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MINUTES
Meeting
Council of Academic Deans
March 13, 1990
Dr. Robert V. Haynes called the meeting to order at 9:00 a.m.
Members present included Drs. J. T. Sandefur, Charles E. Kupchella,
Ward Hellstrom, Ronnie N. Sutton, Michael Binder, J. Michael Brown,
Elmer Gray and John H. Petersen.
The minutes of the February 27, 1990, meeting were accepted as
presented.
Dr. Gray reviewed the revised report on teaching loads for
graduate faculty members. Some questions were raised by the deans and
further review of the data will be done to insure accuracy.
Dr. Gray also briefly discussed a report he had prepared on
extended campus courses which have made or been dropped over the last
two years. This report was distributed for the information of the
deans.
Dr. Haynes asked the deans for any final reactions they would have
to the recommended policy on purchase of video and computer hardware
and software. He wants the policy to be finalized in the near future.
The timetable for evaluation of department heads was discussed.
The issue was whether each department would have a set four-year review
cycle or each department head would have a four-year term depending on
when he or she was appointed. No resolution was reached at this
meeting.
The subject of special student fees to defray costs of equipment
was also considered. Most of the deans favored a system of universally
applied fees for, for example, computer labs. This issue will be
discussed further.
The meeting adjourned at 9:55 a.m.
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